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This document has been complied to support you in writing your business plan. 
Your final document could be a word document, a designed PDF or a credentials deck. 

1.  Your business 								
Describe your business, outlining the different product(s) and/or service(s) you offer, think about: 													
· What products do you sell or what services do you provide?
· What percentage of the company do you own?
· Is the business already trading?
· Trading Entity (Limited company, sole trader or partnership etc.)
· Operational structure of business including any planned changes - for example do you have staff? if so, how many?
· Will/do you have Commercial Premises or is this a home-based business?
· If commercial premises, please provide a head of terms, lease or storage agreement 
· Business performance (financially) to date if you have started trading.
· Key Milestones achieved (for example you have created a website)
· If you have purchase orders/contracts in place, please provide evidence and the value											

2. Your objectives 

· What do you want to achieve in the short term (this year) and medium term (the next 2-3 years)? 
· Examples could include, increasing turnover X ?%, increasing engagement by X% etc.
Objectives should be SMART: Specific, Measurable, Attainable, Realistic and Time bound
Short term examples: 
· Develop a website that is transaction based so customers can place orders by 01/02/25
· Reduce direct costs by 20% negotiating a better deal with suppliers based on higher purchase volumes by 10/11/24 
Medium term examples: 									
· Increase revenue by 5% each of the next 4 quarters
· Use suggestive selling to increase the total value of each sale by 10 percent by the end of the current fiscal year.





















3. Your target audience 

· Briefly describe your target customers 
· Analyse your product/service
· What customer need or problem does your product(s) and/or service(s) address?
· Explain your approach to pricing your product(s) and/or service(s)	
· Evaluate your decision					
			
												
















4. Your market and competition							
What research have you conducted to understand your market, including your industry, regions, customers, competitors?						
· Clearly identify where you intend to trade and the potential market size/opportunity.
· Provide a list of your key competitors, highlight their strengths and weaknesses and identify the unique selling points of their own offering.
· Clearly describe the target audience, their motivations for 'buying' and any other key features that may assist you in reaching and converting these customers.
· Show how you have undertaken market research to help you develop an understanding of the market, competitors and customers (e.g. surveys, opinion polls, focus groups, data gathering, mystery shopping etc). It is not about the activities themselves, but rather the insights you have drawn from this market research and it should be clear how you are using this research within your plans.
· Identify at least three sales/marketing tactics you are using or intend to use in order to reach their customers. Clearly describe how these activities will be carried out and measured.
· Demonstrate that there is a market for your offering (e.g. expressions of interest, letters of intent, contracts in place, waiting list/requests for orders, creation of a community following, test trading or sampling etc.)."			
5. Your skills and experience									
Outline any previous experience, employment or other work that you have done that is relevant to your business:									
You may have:
· Previously set up another business / a similar business.
· Previously worked in the same sector for another business.
· Had formal training / qualifications (also outline any education or training you have had that is relevant to your business).
· Is there any training required that you do not have?
· Personal traits that make you well suited to run the company (natural salesman, well organised, language, creative, analytical etc.).			
													
																
																
6. Your competitors 
List your competitors here including their locations, average prices, strengths and weaknesses 
Explain what sets your business apart from your competitors and any future opportunities and threats to your business 


				

										
													





7. Sales and marketing 																		
Explain how you will you promote your business.					
You could include:
· Website (for e-commerce)
· Advertising (online)
· Advertising (print, radio, TV)
· Search engine marketing
· Social media
· Referrals
· Leaflets
· Events and exhibitions
· PR
· Other			

6. Operations 											
Explain how you will operate your business. 						
· If you operate out of a premises, share the details of the location here. Ideally, the terms of the lease on the premises should match the terms of any loads you have (i.e. 5-year loan term = 5-year lease on premises). If not, please explain why this is not a concern and will not impact the viability of the business.
· If you have / need staff to run your business and achieve your business objectives, recruitment plans should be in place or appropriate individuals already in place. Please describe any details related to their employment (e.g. salary, terms, roles and responsibilities etc.)
· If you need equipment or other stock/resources/suppliers to run your business, then it should be clear what is needed, where they are/will be sourced from and any associated terms. Evidence should be provided where necessary. i.e. quotes, supplier terms/ agreements. 
· Demonstrate that you are aware of what tax, legal and insurance regulations affect your business, and where relevant, should that you have made (or be making) the appropriate arrangements to comply with these areas. Again, evidence should be provided as and where required (for example, application for a personal licence for opening a bar).									
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